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STIP/TIP PROCESS

What s an; MPO?

What is a STIR/IIR?

Why: doesi a project have to be listediin the SiflR/TIP?

What s the best way/ torget al project listed infthe STR/TIRP?
IS there another'way torget a project listed in; the ST R/IP?

My: project is listed ini the STHP/TIR., Why: can't | get federal
funds?



mailto:mo-localprogramsbureau@dot.state.ny.us

policy beand of an erganization created to
carry. out the metropolitan transpoertation
planning process

develops a long-range regional transportation
plan

develops a short-range programi of federally,
funded projects

-yeal prioritized ist of transportation prejectssfion an MPO
area

updated on' a cycle compatible with the SR develepment
and' approvall process

approved: by,
s the MPO
u the Governor

Inclusion in the TIP is reguired for projects in
MPOareas to be eligible for funding under title
23 U.S.C. and title 49 U.S.C. Chapter 53.

4-year, statewide prioritized list of
transportation projects

T1Ps must be included witheut change in the
STIP

updated every two years
Jointly’ approved by FEWA and FTA
Inclusion inrthe STIP!Is reguired for projects to

be eligible for funding under titler 231 U.S.C.
and' title 49 U.S.C. Chapter 53.

July/August — Instructions & Allecations
distributed

August = January: - Confirms all prejectss arefiully;
and' correctly listed i drafit STHR/ITIP

April-June - MPOrPlanning & Paolicy: Committees
approeve TP

July'= NYSDOT assembles drafit SR
August = 30=day public review! of draft: ST P

September'= NYSBOI submits ST te; EEHWA
and ETA

Octoeber 1 — EHWA/ETA approve new! STIP




Add Project to Draft STIP

Project Level Information

u PIN

s/ Description

u MPO(S)

n County(s)

m Responsible Agency

n Al Quality: (Exempt, non-Exempt,
Not Applicable)

ST P Description
= VIOF-RT 324; R 265-BELMONIT AVE

Descriptions

Descriptions describe
m\What the project is
s \Where the project is

Descriptions should use terms that
everyone invelved in the project process
andl the general public can understand

Federall earmarks should include the
legislative language

Add Project to Draft STIP (cont.)

Phase Level Infermation (for each
Phase)

s Phase

s Federal Fiscal Year (FEY)

n Federal Fund Type(s)

= Federal Amount(s) ($)

s Non-Federal Amount(s) ($)




Allfederally’ funded! project Phases listed: in| SiHlR?
(STIP recognizes 9 preject Phases)

u Scoeping

u Preliminany/ Design

u ROW Incidentals

u Detailed Design

u ROW Acguisition

u Construction

m Construction lnspection
m Miscellaneous

u Operations

Some Federall Aid Pregrams
Available

Nationall Highway: System; (NHS)
Highway: Bridge Program (HBP)
Safie Routes to School Program (SRTS)

Jiransportation Enhancements Program
(TEP)

High' Prierity: Projects Program: (HPP)

All' Phases infermation listed correctly?
s Federal Fiscall Yearroff obligation

s Federal-Aid Fund TYpe(s)

a Federal-Aid EundFAmeunt(s)

s Match Amount(s)

Some Federall Aid Proegrams
Available

Highway: Safety Improvement Program
(HSIP)

Congestion Mitigation and Air Quality,
Improvement Program (CMAQ)

Transpertation and Community: and
System Presernvation Pregram! (1CSP)

Emergency: Relief’ Program (ER)




National Project Funds Management

FHWA Area ofi Concern/Focus
a Unexpended Obligations
s Release off Obligation

Terms and! Definitions

Preliminary Engineering|—
10 year limit

23 CFR 630.112(c)(2)

Federal Authorization (FA) ofi PE
(Preliminary’ Engineering) to: ROW.
Acquisition, or Construction

Process Review — Findings Oct. 2007
Status — teday/
Impacts to project Sponsors

Terms and Definitions
As Defined by EHWA

Active Project
Inactive Project
De-obligate
Withdraw,

Authority

Public Law: 109-59 — Safe, Accountable, Flexible,

Efficient Transpertation Equity: Act: A'Legacy for Users
(SAEETEA-LU)) http://www.fwa.dot.gov/safetealu/index.htm

FHWA-NYSDOI SAFETEA-LU Agreement
Chapter 2 of' the PLAEAR Manual
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Roles & Responsibilities

FEWA's authenty’ and oversight reles aner defined in:

m 23 USC & 23 CER

s FEHWA/NYSDOT SAEETEA-LUFAgreement,
oUr authoenty for delegation

= Chapter 2 of the Pracedures for Lacally,
Administered Federal AidiProjects

Majer Manual Updates

PMP = Project Management Plan: @chapter 2)

CMP'— Construction Management Plan
(Chapter 12)

ROW — Regional ROW: Certification
(Chapter 11)

Construction Contract Reguirements
(Chapter 12)

Construction Contract Close-out (chapter 15)
Project Close-out (chapter 17)

Procedures for Locally: Administered Federal
Aid Projects (PLAFAPR)

Two velume set

s Volume 1 - Guidelines

s Volume' 2 — Appendices
Available oni the WAWW: at

= hitps://nysdot:gov/divisions/eperating/epdm/.
local-programs-bureau/lecally-administered=
ederal-aid-projects

Available on Website

s Vanual Update Schedule

s FHWA Resources Tab — Checklists, Guides,
Reports

m Related! Issues — e.g. Scour Critical POAS

Chapter 12

ConstructioniContract REGUINEMENTLS

15" Statewide Conference oni Local Bridges
October 2008

Local Programs Bureau
Diane: L Kenneallly, P.E.; Director
[Kenneti W. RUpert, PLE.
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Engineering the Federal

Aid Process
Chapter 12 Organizatienal Rewrite

Revisions
u Efllable forms
Planned! Distribution

a September 2008 — Distribute: for review,

Counties; Tewns; Villages, Cities, Consultants,
AGC, NYSDO

November 2008/ — Distribute by El

Impoeriance o Chapielr 1.2

a liFa Sponser fellews and complies with
Chapter 12 - Contract Reguirements

n It's much' easier to comply with Chapters
n 13 Affirmativer Action Requirements
s 14 Advertisement, Lettingland Award
= 15 Administer Coenstruction Contracts

Contract Reguirements

s fFederal Aidi (FA) highway: contracts
must comply: with 23 CER

» Sponsors must understand: that the
acceptance of EA fiunding brings with: it
Federal rules and reguirements

m Sponsers may! have terchange their nermal
contracting| practices toruse FA fiunds

Chapted L2 Sumimean/

s Construction’ Contracts must address or include

u LLowest responsible bidder format

m Construction Management Plan

u Federal requirements prevailiover local reguirements
= N@ Residency Requirements are: allowed

n Alternate Bid Processes must be clearly: described

u \Wicks Law

» \Warranties are not generallyallowed




Chapier 12 SUmmany.

s Contract decuments must include

Disclosure off LobbyinglActivity: requirement: for
contractors

Non-Callusive Bidding requirements

DBE' and EEO provisions

ERWA 1273 reguirements

Prevailing Wage Rate' infermation

Buy America reguirements

Changed Condition| & Disputed\Work provisions
Federal Retainage provisions

Bidding Reguirements

a Alternate Bidding| fermats are allewed

n Format must e fully & clearly: stipulated in
bid decuments

u VIUSt maitain competitive bidding process
s Non-Collusive Bidding Reguirements

s Bidders must: certify/ that nercoellusive
bidding eccurred

BIdding ReEgUIrements

u Constrtictions Contracts must be awarded to
lowest respensible bidder

m SPONser must comply wWith EA competitive bidding
requirements

n Eederal reguirements: prevail ever nermaltlocal
bidding requirements/practices

m Contracts cannot include; residency/ requirements or:
OthEer provisionsithat may, restrict competition. Even
iirsuch provisionsianernermally incltidediin the
SPONSOr's other contracts

ConstuctioniVianacementRlian

m SPENSOr must have a written
Construction Management Plan (CMP)

u CVIP"must e approved by NYSDOI prier
to contract award

ul Examples, off acceptabler CVIPs are available
Upen request




ConstruchoRVanagemeni Plan

a CMP should address
s Contract Administration
= [Labor Relations
s lInspection — how, Who, gualifications
= Vaternialsi inspection) & acceptance
s EEO compliance
= Close out

Contract Reguirements

n Wicks LLaw
s BUilding| construction: contracts must have
Separate: contracts fox the
u General Construction
s Plumbing
u H/IV/AC
u Electrical

u Previously: applied terallfbuilding prejects
greater than $50,000

CoenstruchoRVanagement Plan

a CMVP: should address
Documentation
Order-on-Contract procedures
Subcontractor approvals
Records Retention
Federal reguirements, and how! they will-be addressed
(Compliance)
u Who ! isiresponsible for implementing the VP

u CMP shoeuldibe finalized (Staffing, contact
infermation, and any ether infermation unavailable
befere [etting) at therPre=Construction meeting and
made part ofi the contract documents.

Contract Requirements

n Wicks Reform 2008} (S6807C/A9807C)

u Effective for all contracts advertised onfor after
July 1, 2008
u Establishesi3 project value thresholdsibased on
geographic areas
s > $3 million
= Bronx, Kings, New York, Queens and Richmond Counties
s > $1.5 million
s Nassau, Suffolk and Westchester Counties
x> $ .5 million
= All other Counties
m Projects meeting these threshoelds must have
separate contracts for plumbing, H/V/AC and
electrical work




Contract Requiemenis

n Wickst lLaw: Revision

u Projects net meeting the threshoelds and not: let
Withiseparate contracts
u Bidders must submit with their bid a sealed! list ofi
Subs; that will der Plumbingj, H/A/AC and! Electrical
trade work
= The successfulllow: bidder’s sealed! list, will be
opened
= Bound te then use these listed subs
= Unless there is a legitimate construction need for change
s Sealed lists are returnedi te unsuccessful bidders
= Applies to all public building contracts, regardless of:
value (even less than $500,000)

Contract Reguirements

s \Warranties

s \Warrantiesi that apply/ to overall
workmanshipl after contact acceptance are
net generally: allewed enr A contiacts

u| Standard manufacturer's or suppliers
Werranties on equipment or matesials: ake
allewed

Contract Reguirements

m Wicks) Law Revision
= Allows political subdivisions (municipalities) with
populations over 50,000 to prequalify bidders
= Provides, criteria that may be considered during
pregualification
= Must be a minimumi of: 5/ pregualified bidders enia
[ist
n Allewsistate andllocallagencies to waive' the Wicks
Lawrand use PLAS (Project Lalor Agreements)
= [f'it provides, best work at lowest price:

= Reguires; specific apprentice provisions and
reguirements

= Reguires primes|to) pay subs within: 7 days
(Instead! ofi 15 days) of receipt ofi payment: from
the publiciowner for alll contracts

= Provides for interest on late payments.

DBE, EEO & FHWA 1273

n Al EAcontracts must include:
u' DBE provisionsiand participation’goals
= Different than the State M/AVBE program
a FA contracts cannot have M/WBE provisions
s EEO reguirements
= Employment goals;for minorities and women
s EHWA 1273

n \/arious reguired provisions, including nen-
discrimination;, affirmative action, Wage
reguirements;and more

= Mare Civil Rights' discussion! inf Chapter 1.3

10



Rrevalingi\Wage Rates

n FA Contracts must include current Federal
and State requirements; ior prevailing
Wages

n Current NYSDOL prevailing wage
information is available online at

Changed Conditiens and
PIspuied VoK

n Standardized Changed! Conditions: Clauses
must be includediin contract Verbatim
u See 23| CERI635,109) or 8104-03), 8104-04 and
5104-05 ofi Standand Specs; for reguired language
n Dispute Resoelution and Disputed work
Provisions should be included in contract
m See Appendix 12-2.4

u Or, spenser may use their ewn Dispute’ procedures
if-they: comply with Federal reguirements and are
appreved inadvance: by FEHWA

BUy AMERCa PioVISIONS

= Appliesionly to steel and iren products
n See Appendix 12-2.2, or

s SUggest Spenser use NYSDOI: Buy: America
previsions

m 8106-11 of Standard Specifications

Retalinage
m 49ICER 26.29 was issued:in July 2008
m Provided Siretainage optionsifor use on FA Projects:
» Holdine retainage fromiprimes
= prohibit primes from holding retainage from subs.
m Holdine retainage fiiem primes
u allow: primes torwithhoeld retainage fiiom subs
u require primes tomake prompt and fulll payment ofi any.
retainage heldiwithin 30/ days: after sub's work is satisfactorily;
completed.
m Holdl retainage from primes

= provide for prompt andiregular mcremental acceptances of
portions; of: the prime contract:
= pay retainage tol primes based on these acceptances

u require the prime to pay: all retainage owed toi the subj for
satisfactory completion of work within 30 days after payment to
the prime.

11


www.labor.state.ny.us

Retaiiiage REetaina0e

s For Option 3
» Hold retamage from| primes

m Spensers must comply with 49 CER 26,29

u NYSDOT will

u Not reguire local Spensoers to eliminate retainage
on EA contracts, (ke NYSDOT did)

m Advise Spensors of the Eederall requirements

s Reguire: Sponsers; tormeet one of the three
retainage options

m Assure that the Spenser’s contract decuments
are in cempliance withithis CER prior to contract
advertisement

Retaiiage
a 49 CFR 26129 alse states; that:

s (@) there must-be a contract clause to reguire primes to
pay: suls for' satisfactery performance of their contracts
no later' than 30 days, from each payment made to the
primey and
(b) you must ensure prempt and full payment of
retainage from the prime to the sub within 30/ days after
the sub’s work is satisfactorily’ completed, and you must
use one the three cited options torcomply with this
reguirement.

s Provide for prompt and regular incremental
acceptances

s Release retainage te primes based on| these acceptances

s \What is/ incremental?

u Annually?
n At milestone points?
= As defined! by’ the Sponsor?

s Understand

n Goal of 49 CFR 26,29 is to pay subs in a timely: manner
for completed werk; including| the release: of: any.
retainage held.

= Traditional retainage provisions are viewed toi cause: a
delay in payment te subs, particularly when the overall
contract extends beyond when a sub completes their
work.

Other Provisions/Contiiact
COMPIENGEE

n Like the Wicks Reform 2008 revision,
there are several other recent law: or
regulation revisions; that also Impact
Local Let FA contracts

= NMUTCD
= High Visibility Apparel

s OSHA 10 Hour Training
= \Worker Notification
= SPOTA Bill

s Tiherefore, the incremental release ofi retainage is
tied to the satisfactory’ completionrand payment ofi
Work

u Not anramiitranly, defined time or peried.




INIVITNEID

n New York State has adopted the
National Manual of Uniferm Traffic
Control Devices (NMUTCD)

u Effective September 13; 2007

s Replaces the NYS MUTCD

s Adopted NMUTCD) plus NYS Supplement
| Effective March 19), 2008

= NYS Supplement Revision #1 was; issued

u Appliesito) all publichighwaysiin:NY: State

OSHAL0 Heur Thaining

= Anamendment to NYS Laboer Law: 220-h

was, signed: intoe law: en July: 17, 2007
(S1537)

s Reguires; successful completion ofi an OSHA
10rSafety’ Training course by all prevailing
Wage Workers prior to a Werker perferming
any work enia preject

s Applies te) public works: contracts greater:
than $250,000

s Effective for all contracts; adventised! onl or:
afiter July: 18, 2008

HighpVasipilit/ Apparel

u 231 CERNG3A WWorker Visibiity
u Requiresiallworkersiwithin the right of way of a FA
highway: terwear high=visibility: apparel meeting the
reguirements ofi ANSI' 107 Class 2
= Applies at all times, not just during construction
= [ncludes municipalities; utilities;, etc.
u Regulation is effective: November 24, 2008

n Effective start of the 2008 construction season for
NYSDOT construction contracts

n Effective April 1, 2008 for all NYSDOT employees

OSIHAMO HeuE Iiainng

s Alll contractors and subcontractors must attach
proeef off course’ completion) ter the: first certified
payrollifer initiallemployees, and

n On|succeeding payrolls for any: new or
additienal employees
u Proefmay include
= Copies ofi course completion card

= Tiraining roster, attendance record' or other
documentation fromi the certified trainer

= Other valid proof

u A certification by the employer that employees
have completed the course will not be sufficient

13



\Worker Notification Law.

= Amendment to NYS' Labor Law:220-3-a
(S6240/A9052)

u All'contractors andlsubcontractors must provide
written notice torall prevailing Wage workers offthe
prevailing wage rate(s) for their pasticular job
classification’ on eachipay.stuly

m Pestia notice at each public work project that
includes the

= Telephone number and address ofi the NYSDOL
= Rights) off an employee toicontact NYSDOL ifi they: are
not receiving proper prevailing wage
= Poster is available at

u Effective Eebruary 24, 2008

Engineering the Federal

Ald Process

Chapterds
Administerr ConstrictionrContracts

1515 Statewide Confierence on lLocall Bridges
@ctober 21, 2008

[Local Programs Bureal g_—:

DianerltrKenneallys PES DIrecto) : |
KennethWe RUpert, PE: J

SPOTA Bill —
PaVIielIFRECENRES

s Public woerks oWners must

a Collect andi maintain payrell records for 5 yearns
after completion ofi the work

= Designate inpwiriting the name: off a individual'in
theirr employ, Whe'isirespensiblerfor
a Collecting payrolls

= Name of the individual must be pested:in a
conspicuousilocation at the project site

s Make the contractor's filing of payralls with'the
owner a condition of: payment

= Provides for up to feleny chianges for failing| to
filer payrolls or willful' Underpayment of Wages

Chapter 15

= Revised December 2007

= Further Revisions to Chapter 15 and the
Appendix scheduled torcommence Fall
20)0)
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Chapter 15

= Administer Construction; Contracts

= Construction SUPERVIsion
= Pre-Construction Phase
= Construction; Phase

= Contract Documentation
= Contract Closeout
- References

Pre-Construction Phase

s RLPL must meet with the Sponsor: before

construction starts

m Review: and update ther Construction
Management Plan (CNVP)

m Coordinaterany: NYSDOIF eversight
responsibilities

u FOr SOmE projects,, the RegionallConstruction
greupr may appeint a construction:liaisen

CEPStUCHER SUPERISION

Pre-Construction Phase

Pre-Construction Conference

» [he Sponsor must hoeldia pre-
construction conference, with the
Contractor and NYSDOT to; discuss
schedule and construction ISSUES
u A NYSDOT representative (RLPL or

Construction Liaisen) must attend

u RIPIL should describe; their rele'in routine
checks for compliancerand! discuss: level of
NYSDOI's invelvement.

m The CMP should be updated torinclude withiny
or by reference, the QA/QC at this time.

15



Materials QC/QA ORjectives Eederalf Regulations

Compliance with Federal Regulations s 23 CFR 637
NYSDOT Guidelines a Strong QA proegram

FHWA approved Local Processes = Qualified personnel
and/or procedures s QC by contractor, QA by owner

NYSDOI Guidelines Definitions

Procedures for Locally: Administered Quality’ Control (QC)
Federall Aidl Projects Manual

Quality Assurance (QA)
Steel Fabricator
Fracture Critical Members (FCV)

NYSDOT Steell Construction Manual
(SCM)

NYSDOT Standard Speciiications

16



Definitions

Quality’ Contrel (QC)
= Monitor, Assess and Adjust
s Ensure Quality of Final Preduct

Definitions

Quality’ Assurance (QA)
= Agency Acceptance
s Compliance with: Specifications

Definitions

Quality’ Controel (QC)
= Materiall Testing

» Inspection Activities
s Corrective Action

Definitions

Quality’ Assurance (QA)
m Verfication Sampling
= Testing
= Inspection

17



Definitions

Quality Assurance
= By Owner
Quality Control
s By Contractor

Definitions

Eracture Critical Members/Bridge
s Steel

s [lension

= Non-Redundant

Designer:

Fabricator

Shoep Drawings Construction

Viaterals @C/QA

n FOr projects; (or segments) on the
SHS or NHS

m \Vaternalsimust e supplied in accordance
withi the: NYSDOITF Standarid Specs

n NYSDOT willf perfiorm ofif=site materialsi QA
as) it does; for State let projects

a [The Sponser must assure: that the Contractor
has provided the RLERL with: the namesiand
addresses ofi manufacturers and fabricators
reguiring off=site: QA

= The RLPL will notify Materials, Structures, etc.

18



Viaitenalsi @C/ @A Viateralsi@C/QA

= For Projects off the SHS or NHS = For projects ofi the SHS or NHS
u NYSDOT may/ e able terassist Spenser
Withrinspection| suppolt
u NYSDOI inspection can be provided iffthere is

m SPENRSOr or their Engineer shiouldidevelop
a QA/QC plan Lo ensure satisfactory Work

n QA/QCI planishould reflect complexity: of R T T At 2

WOrK u NYSDOI or Consultant Services may: be

= For large complex projects, QA/QC plans available for a cost if agreed o inl project
shieuldibe eguivalent to: NYSDOIF's agreements

= For simple projects, Spenser should reguire = FOr simple; projects, Spenser shouldireguine the
themanufacturers, Vendors; contractors and manufacturers, vendors, contractors amnd

engineer tol certify materials, workmanship engineer; to) certify materials, workmanship and
and design confernm to) specifications designi conform! with| specifications

Censtiuctiont Inspection

; F g = Construction supervision and' inspection are
ConstiucHen SU PEINVISION the responsibility. of the Sponsor

u The sponsor or their designee willl perferm
detailed inspections
m 23| CER 685.123 reguires inspections; with
y freguency’ appropriate for therwenk heing
Construction; Phase performed

u [nspectionsimust veriy/that
s Materials meet the specs
= Project is built in accordance with plans & specs

= Quantities are documented sufficiently: to allow:
payments




Einancial Integrity Review: and
Evaluation (EIRE)
u NYSDOT Oversight

u NYSDOT rolelis oversight, spot checking, Venrfying FRIE — £ Jorsmzl eveluation of progrars

compliance, limited technical & administrative activities at the project level.

assistance u A QA function
u Will'inelude! field visits: andl office reviews: of To determine whether payments were mades consistent with

decuments applicable laws and regulations; and that ther payments were
u EXpect a more active Inspection  role for projects Jor seryiees actually perfosmsd/recel e,

on the SHS;or NES NYSDOIF = MO Construction Quality Assurance
u [ evel of oversight Report

u For complex projects — weekly: or even daily/ visiits =/ A QA function

- EOS SImpIe prOJeqts — neybe only ons it 4 1o review! the overall guality’ ofi the construction| activities on
= RLPL will determine necessary level of oversight a project.

CEPSHUCHORNINSPECHGN

DIspuiied Wk

a |I*Contractor files a claim or a dispute
m Sponsor Will netify RIERL

m RIRL may: previde guidance;, but will not
act' as arpitrator or mediator
m |f'Spoenser reaches settlement, the

settiement must be reviewed andrapproved
By NYSDOI prioer te reimbursement:

Coplifeler Ploetnpapirziile)p)

20



Contiract DecUimentation

m Records must be created and maintained o
doecument that thercentract Was administered
in compliance withithe contract previsions
and specifications, Including compliance with
u Prevailing Wages

u Civil Rights
u Safety

n Costs fior undecumented or IMpProper Wonk
cannot be reimbursed with EA funds

Coniract Decumentation

= The Sponsor may use
m NYSDOI MURK precedures andf forms, or

m [heir own| proeceduresiand decuments
providedthat adeguate records)are kept

s [ack of adeguate decumentation could
result inithe withdrawal/repayment of
FA fundsi from the entire project

Contract Decumentation

= Records must e available at the
project field effice and he available for:
inspection by the RLPL or FEHWA staffi
m [T records are to'he kept ofif=site; it must e
noted! at the pre-construction meetingland
decumented in the CMP

IISpECtien RECOrES

a SPONSOr Must create and maintain
adeguate: Inspection| recerds| to
document acceptance ofi materials and
work

m Quality’and Quantity,
n Must indicate
n Work was' accomplished
m Checks andl tests were made
m Results of the checksiand! tests
m Payments made

21



|ISPECLIBRLRECONES

s MURK 1L Dayly Work Repori or similar
form withi the same: level of infermation
and detail may e used

s MURK 2L Engireer’s: Daily: Diary/ or
similar form withrthe'same level of
infermation;and detailfshould e used
to decument general conditions and
overall activities I multiple activities, are
underway

Change OKders

n Change Orders (aka Orders-on-Contract)
are processed for:
ul Change of project scope! or limits
m Increase or decrease ofi contract pay items

m Add new: o moedified! pay items;for new:
Work

m Adjustipayments; due to; cContract provisions

IASpPECTion RECOrES

m CEES (Computerized| Engineer’s Estimate System)
I NYSDOI developed computer application

m Being replacedi by, SiteVManager:
u 2008 -- pilot projects
u 2009 -- all new! projects
m CEES) projects will centinue in CEES
u CEES willl disappear over next 3-5 years

m For Local Lets; We: arerexploring eptions to
u Consider other software applications
m Spreadsheet Murk reports.

Change: Orders

= Change Orders must provide sufficient
explanation: to decument
m Work is necessary.

u| Consistent with ther Designr Approval
Doecument:

m Consistent: withrspecifications

m \Within scope andiintent of State/lLocal
Agreement

22



Change OKders Change: Orders

n AllChange Orders must e reviewed by, = =Significant

NYSDQT . . u As defined infNYSDOIT Standard! Specifications
= Region 11 has special procedures for the review §104-04 Significant Changes in the Character of the
andrapproval ot NYCBOI change erders Work

= Some Change Orders reguine prior appreval = Character of work differs materially in kind or nature
off NYSDOT = 2506 increase or decreasel of a major item
m Significant* changes ofi any/ project on NHS s 200%, increase! of a minor item
m Significant™ changesiwithin contract scope & limit = Variation of Composite' ltem), Fixedl Quantity Item, or
m Any changes outside contract limit Lump Sum Item

n |f the total net value ofi changes exceed m Or, as etherwise defined inithe' contract documents
contingent amount in State/LLocal agreement. (must be in accord with 23 CFR 635)

ChangerOraers Jiime EXtensions

s Miner changes do net reguire priox = Submitted by Contractor: shalll be subject to

approval ofi NY'SDOT approvell of the Sponsor:
m Vusttbe fully justified and decumented 1y,

u Minor changes withini contract scope and ehniat
limits = The Sponsor must submit all Time Extensions
m Non=significant guantity/ INCrEASES OF to the RLPL; regarndless of project type

decreases u TimerExtensions! that extend the work into
S . anether constructions seasenireguine the approval
m Non=Significant nevw items; ofi Work of the RLPL
m Changes within contingent: contract s Time extensions may, require the processing ofia
agreement amount Supplemental Agreement to the State/Lacal
Agreement
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SUBEentRCIGIFAPRIGYAIS

s Under FA guidelines, the prime
Contracter must pererm withiits ewn
organization not lessi than 30%, of the
original contract hid
m Excluding anyiitemsidesignated as

Specialty ltems)in therbid decuments

u Diffierent thamn NYSDOI contracts which
require 50% to be completed by’ prime

SUbcentRCIeIFAPRIeVAIS

n Sponsor shouldi netify: RLPL of Subs
eligibility;
u By’ note, memeo, e-malill, etc.
u RLPL may; assigni Spenser tor judger Sul; eligibility,
s For contracts on the NHS

u Subrmust have a current CCA-1 NYS Uniform
Contracting Questicnnaire on file

SUkcentracter Appreveals

= Each Subcontractor must e approvedthy/the
SpPENSEN pPror te: the: Sulb) starting Werk
m Subcontractor approval process:isi the same
process; as described for Primes in Chapter 14
m Sponser must check Subcontractor’s status for:
= Eederal debarment
= NYSDOL debarment

= Eligibility, with NY: Dept. of State to perferm work:in
NY

= 3 lists to check on the internet
= Web addresses listed on page 7 of Chapter 15

BUy AMENCE

m Steel and iron products must be' off domestic
origin
m |ncidental uses off fereign steel are allewed
u 1/10 ofi 1% of total contract valuie or $2500,
whichever is greater
u \Waivers tojallow theruse of fereigni steel or iron
preductsmust: besubmitted terand approved by,
EHWA prior te installation
u Project schedule isinot a basis fer a waiver
m Failure torcomply could result in the withdrawal of
FA funds from the entire project
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Civil RIghtsi Repoiiting

s [he Sponsor Is responsible for
monitering the Contractor’s
perfermance infmeeting the EEO
and' DBE requirements

EEG REPOIING

m The Spensonr must submit
u Formi AAR=SBILLC Employment Utilization Repori
monthly toithe RLEPL for the previeus monith
u Eorm ERWA 13911 Eederal-Ala Constiuctorn.
contractors Annual EEO) Repori annuelly torthe
RLPL
= A “snapshot” for' last fulll payroll period in July,
= Payroll period cannot include any days in August
= Submitted no later tham 3/% Eriday in August

= Inino work is performed that week; enter “no work™
on Formi 1391

Civil Rights Repoliting Seftware

» NYSDOI has replaced Champ with EBO

u NYSDOI ne lenger reguires Contractors to
maintain their Champrlicenses

u EBO)is net available foir use by local
Sponsers at thisi time

m Somerlocall Spensers may: ask Contractors
tolcontinue reportinglin: Champ
u |0 these cases, the Contractor must maintain

theirr Champilicenserand pay any applicable
Champ maintenance fees

PBEREPONG

= [he Sponser must report

m Any/ significant revisions; te the: BBE
Utilization' plan;, including
u Significant reduction; off guantities or agreed

payment amoeunts;for work scheduled tor e
completed by DBES

u DEletion or substitution off ar BBE fikim

m Accompanied by

s AnlamendedrAAP=20LI1L BBE Utilization,
Worksheet

u A revised AAR=191 Schiealle or: Utilizatiorn,
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PDEE ReEpering

s [he Sponsoer shoeuld insure that work
scheduled to be completed by a DBE is
completed by the: DBE

m Not the prime Contractor or ancther
Subcontractor

a li"a DBE performs added work or OOC
work beyond! the original schedule, the
added! participations should lbe reported
and credited.

CemmerciallyAUseitiFfEUReien

n A CommerciallyUseful Eunction (CUE) is;when a DBE
u |s responsible for the execution of a distinct element of
contract woerk
m Carries out its responsibilities; by actually: performing,
managing and supervising| the work as is normal to
industry’ practice
s ltiisinetia CUE iffa DBE’S role is limited to) that! of
Being aniextra participant thrutwhichyfiunds are
passed to gain| ther appearance off DBE participation
u |f'the Sponsor notes that a DBE s net perferming a
CUE; the Sponser should notify the RLPL who should
then seek assistance from the Office ofi Civil Rights

PDEE REpGKING

s DBE attainments are tracked based on
payments to the DBE, not thrul item bid
prices
u Bid price may/ differ fram! price: paid tor Suly

= The Sponsor must submit

u Form AAR=21LIC Contractor REport or
Contract Payments monthly torthe RLPL o
the previous moenth

DBEGrKIerce

s A DBE must

m Emiploy; a werkiorce: that'is separate and
apart frem that ofi the prime Contractor

u [he routine tramsfer of crews) from: one
empleyee to the DBE is not: allowed

u Employees should not appear on the payrells; of
the'DBE and non-DBE fims

u DUring wage rate interviews, employees should
berasked whoe they work for

= Shirt and hat leges from other project firms are an
indicator of concern
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DBE SuUpenrvision

m A DBE must

m Contrel and Supenvise their Work
u FOrepersons/SUperVvisors; of other firmsishould
not supervise the DBE's workiorce
u Does not preclude reutine communication or
coordination between the BBE supenvisersiand
Other sUpen/isers

Bridee Inspection Scheduling

u For bridgerconstruction, reconstruction or
rehabilitation projects
u TherSpoensor must noetify the RLPL and the
NYSDOT Regional Structures Engineer: of the
anticipatediopening to; trafficiat Ieast 30 days phio)
10 6pPENIng
= Applies; to full bridges or portions; of bridges; in
staged construction
= Allows the Biennial Bridge Inspection to be
scheduled
u NYSDOI must imspect: the bridge within 60 days
after’ opening tol traffic or contract acceptance,
whichever aceurs first.

DBEE EquIpment

a A DBE may: supplement Its eguipment
Py renting| or leasing equipment
m Nermore than 50%: ofa DBE's; equipment
cani be ebtained firom the prime Contracto)
0O other; Suls

u [nrsuchicases; the DBE shall provide
decumentation' indicating that the equipment
could not be obtained at a Iowes: cost firom
OthEr customany EqUIPMENT SOUrCES

u Removable magnetic signs on equipment are an
indicator of: concern

Uncompleted\V ek AGreEmERLS

UMWA'Ss allow: therrelease oft retainage: (if
withheld in accerdance with CER) When mest;,
but not all, work'is' dene

m [ ess needlif no retainage is withheld

Tihel Sponsoer must netify: therRLPL of all
UWAs onrallfprejects

Recommend that Spensers;use NYSDOIF UMWA
procedures

NYSDOI cannet complete the project
closeout untill UWA s clesed! out

27



RECOKA Retention

s All' records must be retained in
accordance with State and Federal
retention schedules

= Typically for'a minimum of 3l years; after State’s
final veucher sulbmission; torthe ERVWA
= May: be later than final payment to the Contractor
n For projects oni the SHS or NHS; NYSDOT policy.
requires records’ to be retained for' 10 years

s Recordl Retention shiould be addressed in CVP

Elnal IsSpection

» The Final Inspection must be done: by
the Sponsor:

» The Sponsor must netify andi schedule
a Final Inspection with the RLPL

m RLPIE may: arrange for a Regional
Constiuction representativerteyattend

Construction Contract Closeout

Elinal I RsSpection

s Should invelve
m Determining i construction werk Was dene
I compliance with centract previsions
n |dentifying deficiencies needing conrection
m Determining if there is excess, property,
acguired which' canrbe surplused
= For bridge projects, afiter Final
Inspection, the Sponsor must provide
the RLPL withras-built bridge plans
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Elnal IsSpection

m For projects on the SHS or NHS, the
RLPL must participate

= FFor projects off the SHS or NHS; the
RLPL will participate depending oni ISsues
such as:
m Contract type
m Contract size
m Freguency’ anditimeliness: of previous; Visits

Construction Contract Closeout

s Necessany/ decuments

m Contract Final Acceptance by Sponsex

u Eorm CONR 198 NVaterial Certificaton.

s Final Agreement between Sponsor and Contractor

u Final Form AAP=83LLIL Employment Utilization Repori
|

Final Form AAP-21LLL Contracior REport or Contract
Payiments,

s Confirmation| that alll Change Orders and Time
Extensions were processed

s Releases for any Uncompleted Work Agreements
n Eorm ERWA-47: Starerment of Vaterials and Laborhas
beeni discontinued and isinorlenger reguired

= [he State /Local Agreement must be closed out in
accordance with Chapter 17

Construction Contract Cleseoui

n [The Sponsor Is responsible for closeout
off the contract betweenithe Spensor and
the Contractor.

m Sponsoer should usertheir closeeut
precedures as described infCMP to
n Collect necessary documents
m Verify that allfeutstanding issUes; are reselved

References

n References andi sources are provided: for
m CER
m MURK (CAM; CIM; S&iHE CCM, M)
m SCM
u PCCIV
m Geotechnical Construction' Manuals

n Chapter 15 Appendix: provides copies; of
AUMEerous; forms
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THE END

DraneN s Kenneally; PrE
KennethWaRUpED, P E.

V@ELLecal Programshuieau@d ot staternysus
(51418)1485-90509
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